Mission
Vision
Strategies
Strategic Priorities

	A society that upholds justice and dignity of vulnerable children, youth, and families.

	To promote the care and formation of vulnerable children and youth, and the resilience of families, through socioeconomic interventions, capacity development, advocacy, and human rights protection.

	
	
	
	

	Capacity development for individuals and communities
	Advocacy for sector reforms
	Learning, adaptation, and leadership
	Organisational impact and sustainability


Illustrative Initiatives
Targets

KPIs
Strategic Objectives & Strategy Map


	FinancialStrengthen financial management systems and procedures.
Enhance financial health and resilience.
Maintain a cost-effective organisation.

	1. LUNA months-on-hand
2. Donor dependency
3. Core mission support
4. Unqualified audits
	3 – 6 months
=<20%
=15%-25%
100%
	● Program development and fundraising
● Development of capital assets and financial reserves.
● 	Budgeting approach that captures income and expenses; allocates and recovers costs; and monitors budgets versus actuals 
● Development of an elaborate risk mitigation matrix
●	 Review, update, and comply with organisational policies to enhance accountability, transparency & probity
●	 Acquire & upgrade financial and programme management systems.

	StakeholdersProtect and promote the well-being of children at risk.
Strengthen the resilience of vulnerable youth for sustained participation in their development.
Contribute to durable self-sufficiency for families.

	5. # of target families with target skills
6. # of families supported or linked to support services
7. % of youth with income
8. % of children rehabilitated
9. % of children reintegrated
	240

60


75% (of those rescued)
50% (of those rescued)
	● Advocacy and influencing
● Support training and technical support for target families/ individuals within families
● Facilitate and support families/ individuals within families to access services within their environment.
● Support equipping target youth with adequate entrepreneurship, business management, and craft skills.
● 	Increase and upgrading of strategies to identify, rescue, rehabilitate, and reintegrate children.
● 	Implementation of preventive interventions for families in vulnerable situations.

	Operational ExcellenceImprove the quality of programmes and services.
Develop innovations in programming.
Sustain critical partnerships to support project implementation and growth.

	10. Compliance with Kenyan laws
11. % of successful projects 
12. # of projects scaled up
13. # of learning products
14. M&E system quality
	100%

100%

4
3
Effective outcome harvesting
	● Accreditation of Kitengela Place of Safety and other facilities.
● Development of technical capacity of staff in programs and financial management.
● Broaden programme design and approaches.
● Development of learning products.
● Development of staff capacities in project cycle management.
● Stakeholder involvement in project design and implementation.

	Organisational CapacityImprove the skills and knowledge of staff.
Revamp corporate governance. putation for excellence Establish a reputation for excellence
Establish a reputation for excellence. Establish a reputation for excellence Establish a reputation for excellence

	15. # of sector awards
16. Performance of Board of Directors and Trustees
17. % staff rated above average in annual appraisals
18. # of staff capacity development investments
	1
Effective role performance
>50%
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	● Development and maintenance of a dynamic website and social media channels
● Implementation of a robust performance management system
● Implementation of Board of Trustees and Board of Directors performance management
● Review and updating of governance policy documents
● Investment in staff training, mentorship, and coaching
●Development and implementation of capacity-building plans

	Compassion
	Justice
	Solidarity
	Integrity
	Courage of Conviction
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